Cross-Continuum Team Sample Invitation Letter
Dear Colleagues and Partners,

[YOUR ORGANIZATION] invites you to join us at a first cross-continuum team meeting to improve care transitions and reduce avoidable readmissions on [DATE] from [TIME] at [LOCATION].

[YOUR ORGANIZATION] is committed to high-quality, safe care, including at times of transition between care settings. [YOUR ORGANIZATION] has embraced the performance requirements of the new waiver with CMS and has recently made reducing avoidable readmissions through improving care a top quality initiative. Our aim is to reduce readmissions [X] percent over the next 12 months.

We know that our success depends on strong partnerships with you – the providers with whom we share the care of patients in the greater [YOUR NAME] community.

To that end, we are hosting an open “cross-continuum” meeting among hospitals, skilled nursing facilities, home health agencies, aging service providers, assisted living facilities, primary care practices, pharmacies, and other interested stakeholders. We hope to foster an active and highly productive community-based coalition of providers working in alignment toward a common goal of safe transitions in care for our common patients.

Please join us! We will be [SERVING LUNCH] during this working meeting. Please come for all or part of the meeting. If you are not available, we would welcome a colleague from your organization.

We look forward to working together toward the improved care of our patients in [YOUR COMMUNITY]. Please do not hesitate to contact me with any questions.

Kind regards,
