


Michael Bond, MD

• Professor of Emergency Medicine

• Chief of Emergency Medicine at UM-Midtown

• Board Certified in Internal Medicine/Emergency 
Medicine

• Former Residency Program Director

• President Elect Maryland ACEP





My Lens

•Access to Care

• Safety Net

•Health Equity

• EMTALA

• Education





Boarders

•As Boarders Increase there is a direct correlation 
with
•Admit to Depart ED times
• Length of Stay
•Waiting Room Times
• LWOT



97



SnapShot
97

34 ED Beds

21/34 Filled with Admitted Patients. (62%)



Snapshot
97

St Joseph 37 ED Beds

19/37 Filled with Admitted Patients. (51%)

Upper Chesapeake 48 ED Beds

26/48 Filled with Admitted Patients. (54%)



Snapshot

97 Waiting Room
ED Census
Admitted patients
Pediatric Admissions

33% of all ED beds with Boarders



Why?



Hospital Closures



Nursing 
Shortages



Bed Closures



Things We Can Not Do?

•Penalize Emergency Departments for seeing ESI 3, 4, 5 

•Refuse to pay providers for seeing ED patients

• Set Goals that do not hold the whole system 
accountable, the ED is not isolated.
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Things We Can 
Do?

• Set standards that Emergency 
Departments have coverage for

• Radiology

• Laboratory

• Nuclear Medicine

• Set standards that patients will 
be ensured timely follow-up with 
PCP/Specialists



Things We Can 
Do?

• Set standards for time to Depart 
ED after admission orders 
placed

• Develop Standards/Best 
Practices for
• Boarders
• “Hallway” patients

• Increase hospital capacity (stop 
closing beds)

• Include Boarders in budgeting 
analysis





Success

• Improvements in:
• Admit Decision to Depart Emergency Department times
• Decrease in LWOTs
• Decrease in ED Waiting Times



Michael Bond, MD

mbond@som.umaryland.edu

(443) 977-0061 

mailto:mbond@som.umaryland.edu
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