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| Why does this topic interest me?

Patient Quality
Outcomes

Staff experience,
recruitment,

retention
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Staffing

Ability to retain/recruit staff
Variations in staffing
Challenges across multiple

disciplines

| Assessment of Patient Flow

Hospital Throughput
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Internal Factors
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Processes

Standardized workflows
Transitions of care within
Organization

Air-traffic control of throughput
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Capacity
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* Understanding whether
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External Factors
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Post Acute
Transition

Transitions of care from Hospital
to Post Acute care including
selection process, authorization,
transport, and utilization of home
health services

Organizations are right-sized to

their volume based on

population, acuity and length of

stay expectations

l

Access to
Care

Availability of services pre-visit
to avoid hospitalization
Availability of services post-
visit to avoid readmission
Inclusive of complex medical,
behavioral health, social, and
guardianship cases
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| Opportunities to make a difference

Year versus Average Game Time
3:14
What can healthcare learn
from baseball?
3:07
17% reduction from 2021 to 2023 in
3:00

the time it takes to complete a game

Same number of innings, same number of (D
outs, same players, same fundamental rules

Similarly, healthcare has an opportunity to
reduce waste from waiting, from unnecessary
inpatient testing, and from breakdowns in
communication without compromising the
quality of clinical care provided
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| Opportunities to make a difference

How can healthcare reduce the “time between pitches...?”
Some potential opportunities:
Internal External
» Dedicated and empowered team tasked »  Collaboration with post acute care
to implement best practices, address facilities to streamline acceptance and
bottlenecks/surge in real time, and transfer processes
spread wait time responsibility across , ,
»  Work with external agencies to help
the entire Organization _ _
address complex medical and/or social
» Decrease use of post-acute facilities needs of our population

through early mobility, utilization of _
»  Partner with EMS to evaluate and
home health, and appropriate referrals )
improve off-load processes

* Recruitment and retention strategies .
* Incentivize/encourage the development

catered to today’s workforce priorities L
of multidisciplinary, key stakeholder
»  Assess true capacity needs of Maryland teams to implement innovative,
Hospitals to better inform where evidence-based ideas to improve flow

resources and efforts should be focused across the healthcare continuum
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il | What defines success

* Improved Patient Flow
» Decreased Left Without Being Seen and Wait Times
» Decreased Length of Stay

» Fewer Boarders

« Stronger Patient Outcomes \

* Decreased mortality

Staff experience,

+ Decreased readmissions Patient Quality recruitment,
Outcomes ) ! retention

* Improved patient experience

« Better Staff Experience, Recruitment, and Retention
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